
Sustainability continued

Safety first
We believe that the focus on safety is essential to delivering a 
high-performing, open and constructive safety culture. The Group 
is committed to continuous improvement in health and safety 
performance, which is a standing item at every Board meeting. 
This year, the Group has continued to improve upon its processes 
and procedures, with increased standardisation of reporting 
across its subsidiaries. This will enable us to share best practice 
and lessons learnt from incidents across the Group and to continue 
to set further Group-wide health and safety targets. In this way, 
the Group can actively promote a strong safety culture, striving 
to instil the same safe working principles in every employee 
wherever they are, and in whichever Group business they work.

Regular health and safety reporting is carried out across the 
Group and all employees are encouraged to report any safety 
shortcomings and near misses. Near miss reporting is crucial if 
we are to understand and prevent incidents, which is why we 
encourage all our employees to communicate near misses so 
we can manage any emerging risks. This increasing focus on 
enhanced reporting, alongside the growth of the Group, means 
there has been an increase in the number of minor injuries 
being reported.

Health and safety governance

Our health and safety organisational framework clearly defines 
those responsible and accountable for health and safety across our 
businesses. The Board is committed to maintaining a strong safety 
culture throughout the Group. Health and safety performance 
is reviewed by the Board at each scheduled Board meeting. The 
Executive Committee (Excom) has responsibility and authority 
to implement ongoing improvements to safety processes and 
systems, delegating responsibility to local subsidiary management 
where required. The Group requires that all employees take 
responsibility for their own safety and that they are mindful of 
the safety of those around them, thereby creating collective 
responsibility to ensure we meet our high standards for health 
and safety and that we continually improve them. 

The Group Health and Safety Management System is now 
embedded at the Group’s largest subsidiary, Anthony Best 
Dynamics Limited, and at AB Dynamics GmbH. In FY 2025 the 
Group Health and Safety Management System was implemented 
at two additional subsidiaries, rFpro and DRI, with rFpro awaiting 
accreditation at the time of this report.

Local management teams are accountable for monitoring 
the health and safety methodology set by the Group, with 
each manager having received appropriate briefings on these 
requirements, and ensuring compliance with local regulatory 
requirements, culture and specific business needs. Group oversight 
is provided in the form of regular site visits by the Group Health, 
Safety and Environmental Manager, where processes are reviewed 
and training is provided. During FY 2025, site visits were made to 
AB Dynamics GK, AB Dynamics GmbH and Bolab Systems GmbH 
to give recommendations and support to maintain our cycle of 
continuous improvement.

All the subsidiaries within the Group must meet the key 
requirements of the Group’s methodology, summarised as follows: 

•	 Health and safety must remain an agenda item at every monthly 
management meeting. This ensures that teams identify issues in 
a timely manner, with a process of continuous improvement in 
place that underpins our strong safety culture

•	 Each subsidiary must create a Health and Safety Committee (if 
it does not already have one) and must hold Health and Safety 
Committee meetings quarterly. This allows for the sharing of best 
practice and the efficient roll-out of specific Group safety initiatives

•	 Ensure that each Committee has at least one trained health and 
safety representative who is certified to a recognised standard 
in the territory in which the business operates

•	 All incidents must be fully investigated with remedial actions and 
preventative measures put in place to ensure the incident does 
not reoccur and risks are mitigated going forward

•	 All subsidiaries must report to the Chief Executive Officer 
quarterly (within two weeks of each Committee meeting), 
providing a report which summarises the findings of this process 
and each subsidiary’s health and safety metrics 

Health and safety training

All employees receive health and safety training (which includes 
accident prevention and handling of hazardous substances) as part 
of their induction process. The inductions consist of a reminder 
of both employer and employee legal requirements. Additionally, 
they highlight the main hazards which are found throughout the 
organisation and the control measures in place. This includes 
manual handling, hazardous materials, display screen equipment, 
vehicles and using workplace equipment. Emergencies are also 
covered including the actions to follow in the event of a fire 
evacuation. Risk assessments are included within the training and 
describe how workplace hazards are dealt with and how we apply 
control measures, including for our employees working at our 
customers’ sites. These risk assessments are regularly reviewed 
and updated where necessary. Finally, environmental topics such 
as recycling and energy use are discussed, with guidance given on 
how to reduce any potential negative impacts. 

Health, safety and environmental inductions were completed for 
all new members of staff including visiting students and interns 
in FY 2025. All UK based staff also complete mandatory annual 
training which includes health and safety training, manual handling 
training and display screen equipment training. Additionally, our 
overseas subsidiaries completed health and safety training, high-
voltage training, first aid training, emergency evacuation training 
and driver safety training during the year. 

Health and safety

AB Dynamics plc  Annual Report and Accounts 2025 33Strategic report Governance Financial statements



Sustainability continued

Health and safety continued

Safety first continued
Employee wellbeing

The Group places utmost importance on safeguarding the safety, 
health and wellbeing of our employees whether working in our 
offices, on clients’ sites or from home. We ensure that the working 
environment is safe and conducive to healthy, content employees 
who are able to balance work and family commitments. We believe 
that a more proactive, wide-ranging approach to health and safety 
helps build trust with employees and helps them stay happy, 
healthy and productive. Our mental health and wellbeing policy 
covers a range of flexible working policies with the key objective 
being to enable employees to balance their working life with other 
priorities, thereby enhancing their wellbeing. 

Our flexible working policy allows employees to request a 
degree of working from home, part-time working or job sharing, 
depending on function and location and in agreement with line 
managers. All employees are eligible to take career breaks or 
sabbaticals in consultation with their line managers. 

Risk assessments, which are conducted by each of the Group’s 
subsidiaries, are reissued to employees regularly throughout the 
year, to make sure the Group is keeping pace with the changing 
environment. The Group continues to monitor staff safety and 
wellbeing to ensure the workplace risks are minimised to a level 
as low as reasonably practicable. 

Safety performance
We have a proud track record of safety performance and in FY 2025 
we continued to invest in the tracking and prevention of incidents. 
All subsidiaries across the Group carry out risk assessments as part 
of their local health and safety programmes. Progress has been 
made during FY 2025 towards standardising and harmonising our 
risk assessments across the Group.

This year, we extended our more detailed risk assessment 
programme to include additional business units, with risk 
assessments completed for all operational and support 
departments of our UK businesses, DRI and AB Dynamics GK. These 
have been completed in consultation between the Group Health, 
Safety and Environmental Manager, the relevant department head 
or supervisor, and the staff. All assessments highlight the hazards 
associated with a part of the operation and are duly signed off by 
the team leader (who owns the risk) and all the staff concerned, 
so they understand the risks involved and the associated control 
measures. These risk assessments cover all identifiable risks to 
personal safety and are reviewed annually, with any mitigating 
actions reported. 

We continue to work hard to prevent incidents across the Group, 
ensure our legal obligations are met and improve the overall 
health and safety performance of the Group. During the year, 
we re-certified our accreditation to the ISO 45001 standard for 
Occupational Health and Safety Management Systems at Anthony 
Best Dynamics Limited and AB Dynamics GmbH, sending a positive 
message to our employees and stakeholders that health and safety 
is, and will continue to be, our top priority. rFpro has introduced 
a Health and Safety Management System and is awaiting 
accreditation of ISO 45001.

The following table records a summary of the Group’s health and 
safety statistics for the year. In FY 2025, we are pleased to report 
that there were no reportable incidents. The number of near miss 
and minor injuries, most caused by slips or falls, increased, primarily 
due to an increasing focus on reporting, as well as the growth in 
headcount of the Group. Minor injuries were treated by our locally 
trained first aiders, administering treatment for minor cuts or 
abrasions. All minor incidents or near misses are reviewed regularly 
and where trends are identified, further control measures are 
introduced to reduce risks and prevent recurrence. The increase in 
near miss reporting represents good progress as an organisation 
willing to learn and improve on a continuous basis. 

Employee safety

 2025 2024

Average employees 566 512

Reportable incidents — —

Lost time incidents 1 —

Near misses 102 51

Minor injury, first aid cases (FAC) 22 26

Injury rate per 100 employees 4.1 5.1

Injury rate per 100,000 hours worked 2.3 3.1

Our data covers 100% of employees and includes contractors.

Lost time incidents are defined as an injury or illness sustained on 
the job by an employee that results in the loss of productive work 
time resulting in them being unable to perform regular job duties, 
taking time off for recovery or being assigned modified duties 
whilst in recovery. The minor injury rate is currently measured 
against first aid or medical treatment cases that did not result in 
a reportable incident or lost time injury. 

There has been a decrease in the overall injury rate across the 
Group this year from 5.1 to 4.1 per 100 employees demonstrating 
a commitment to safer working.

Looking forward, in FY 2026 we plan to build upon the successful 
implementation of the Group Health and Safety Management 
System in the UK and Germany by extending this to include 
additional subsidiaries. Specific targets in relation to the system 
implementation will be included in the local leadership teams’ 
performance objectives and incentives. In addition, the Group 
Health, Safety and Environmental Manager will continue to 
conduct regular visits to each of our businesses to maintain our 
cycle of continuous improvement and also to provide training 
to employees.
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